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ATTENDANCE& ENROLLMENT

23-24 ENROLLMENT - Back above 84% enrollment

24/25 ENROLLMENT

- 85% of budgeted enrollment confirmed, if all in pipeline are converted, we’d be at 88%

- We Are Momentum campaign launched, including advertising with Metro to run

through June, All staff canvassing event 4/12

- Upcoming: Social campaign on staff and scholar relationship focus targeting Fox Park

ATTENDANCE- Highlight: April Attendance 92.24%

ADA -Mar 15 Present

TGS 210.51 92.68%

FP 112.86 90.84%

TGE 141.71 91.33%

GP 119.53 89.81%

TOTAL 584.62 91.40%
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OPS UPDATES

Response to feedback data and planning 24-25

- Systems shifts for 24-25 previewed to all staff on 4/12

- Cycles of feedback for 24-25 drafted and reviewed by teacher council

Human Resources

- 24-25 Retention: Offered roles accepted
- Instructional Retention: 86.49%
- Support Staff Retention: 100%
- Regional Staff Retention: 100%

- Current Staffing Update

-

FACILITIES &MAINTENANCE

- Moving forward on summer plans: HVAC at TGE, painting at GP scheduled

- Summer focus on building reset, storage solutions and removal of old furniture

Budgeting Update

- Presentation of 1st round draft budget
- Expected expenses and revenue, current net estimate over $500k+

- Audit RFP https://momentumacademystl.org/financial-audit-rfp/
- No response to RFP

- Inquiries sent directly to Fick, Eggemeyer and Williamson, Rubin Brown,
Daniel Jones & Associates this week. Are there other firms we want to
consider reaching out to?

https://docs.google.com/presentation/d/1RO9pWVyx9Cw0sLLSoX9ZwB1Dc1XungR8qiDpIrLaOPM/edit?usp=sharing
https://docs.google.com/document/d/1P12JCuxmljJ9Vi0g4lLmUsZXNxM0N65k8mFXz4Lq9xM/edit
https://momentumacademystl.org/financial-audit-rfp/

